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MM ERG To: Medbere of BPTC Pactcaraphic omalyaia Pena. 
PRO: Chies, es 
SUBIRCT: Suggestions Re Joiwt SI Area at PIC 


L. The fellicviss ig # propoer) t« susgwet ways treat the 
Joist PL free et RPE ccald be eteiniateret. Comernts end sut- 
cesticns ere requested. For aonveniesse, in writin: emi tis- 
éusaica, the Joint ?E ares will berentter be referred te sa 
Ber! (Setviens] Phetcerapiic ‘cslyais Area). 


There ere ceny Ways tiat euch ef eres ecuid be set 


i. Cantimee as at present with °10/Ead carrying the 
eapport responsibility tm aqwerseetnc the agace, equtp- 
ment, etc., bub having ux: ataiuistrative reapoustotiity 
fox mem Pil) veracmmel asetqned tc Jolat projects belag: 
worked in the area. Gach sepport responsibility is 
quite denentin«, time — ant in aany cases, 
menies.. Tkwever, ead ez ee wee ite ac- 
yanterca im space att? tention, gapyeticceth rcem, 
lian: recms, equipacnt amtutennnce room, etc. ); 

ine vialters, eoun:ltesta, cte.; seinteing oupplies 
er cera eal wamll gear for CDRS, “55, MIs, etec.: 
sebtia «up equipment epi feetlities fer ©4233 en‘ 
HUT ¢, #¢¢. 


B. Get BPse up ge @ line Siviates in BFE vits 
Divisicn Chie’, Deputy, etc. 

C. Yrovide an WPA’ sree (saplier than sew umler con- 
aideretion) ot weeting rocas caly for use vhea joint 
team: cet torether fer iisqussten, with iniividus! 
Ig deine Jetalled emai;atsa et their cw work spcte 
in their esertaentel crea. 

>. See ent iiaed prepcesl below. 


Cemeiderizs 211 the detelis, Beth lerge enc afeli, am 
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tie Lessons loerned ever a perio’ o° several years, I would recea- 
ew either the system ewglinet ic tse So llewlse propomai, oF 
thet we comtieue the sreqqgeh system as cutliogd is (4) skove. 

ula lntter metic: would bearelsiively eney te efffeot by the ei- 
tition of @ few pergemmel tc SDS, emi wreld coviebe the 
neceseity of cupliceting feciiities ami providing an additicas) 
atecr. Wt Le beltewe: thet toe moet effictont wether’ of apere- 
tion (epece vise, equinment wise, eimisietretion wie) wus be 
e combination cv (:) api (c). Tt ie fait thet (B) ebeve La oon 
pletely out of the question ta thet as directed ia BSCID 76 
Serncraph in (2) ssce 3) perscemel “---shell be Duncticonslly 
upler the direction of the Direetor, FIC, for jcint setivities, 
wet whalt remeta etatnistretively responsible te taeir porent cr- 
sanizeticna.- 


4, Teegceet (R) fellowing, fe cutiiee’ merely to sace how 
* scmpletely separate BP! ovo. qperete emi be staffed. It ta 
iteed thet this ccamitter shoul4 Tineidse its rescamendations te 


the Bivecter, BIC, eas acon as posatbie in « expedite 
Manning for desise of Tact ities 


cen’ (b) tor “serstion of dctat 2 Apes at BPIC 


EOiR te the Joint “heto Interoretation working area witris 
Fort, mot a line divieion of Erg. Ii vlil cperete weer the 
Aipestion of sm fdetaistrative Stef (WEh’ suet). The Ws. 
Ataf? w roll fe thet of a aervies estivity, vith tre service 
being thet cf areviding wiegunte werking eccvumedaticns for Joint 
prelects. The B42 Stet’ carries uc substantive responsibility. 
Sacte Inberpretetion mpalyate wil: oot be sesigned te the AP’. #0 
pert f lte working staff; thus, the BPA! will sot bmve « Shetc 
interpretation cepsbility within iteeif. EP’) will scot anistets 
permanent etcrage of eny intelligence materia. The NP) Staff 
Cadel will repcrt directly to the ireeter, BPIC. Tae Hef Steff 
Chief will nct teve adutulatrative ccatre: over any ef the PI 
personnel working en icint projects im the SPAS. 

Hoss eowld be sdainicteret in the beriening by @ aneil group 
{pernegs six--supplied tron ei} Dapertmente! srees) serving strict- 
iy aS & supper= eroep te eerry wc: responsibilities ae: 


1. Breviding and asetgnins adequate working epmee fcr 
ali ‘eias projects dene eat PIC; 


te 
os 


Approved For Release 2002/06/14 : CIA-RDP81T00990R000100040017-1 


Approved eo 2002/06/14 : CED a TONS ve a 


© 


PaB/PRS 18-61 
Pese 3 


pleces of equiguent--e.g., Richeriscns, €%¢.; 


furateaing loristics suppers to joist teame: report 
typing, photo cedar pro assisting in formes) 
urtetines, eanll daily worrtnc supplies; 


Cursighing etorege space for Joint team working 
materiale @uring the time cuch teams are working 
in Bets; 


gontrsiling the security ef tee sree. 


Hequirements received by the E°EC/RB would be forwerdel to @ 
sentor Joint tdein Peme!, (Gps. Steff, er acme such, consisting of 
the SIG of eech Depertmental {res cr sie éeaiznes) watch would 
determine all BPA! personnel sasignuasnts, «.¢-, the cheirass ord 
Resberabip of cath Jeint preject teem. ‘The caly ebance here, *rom 
prevent cperations, being the remowal cf chairammebip ent gricrity 
oa from the carrent J2RC (now kxcwn es WTS Bequiraurts 
Boasts). 


ALL dm @ll the BPA* would operate avch as the Joint aren ices 
nov, except thet the ‘res would Be EPIC adainistered emi would 
net be ainintstratively under CI4 Devertmewtal (7/5). 


fue hey te successful operation of the ‘rem is tae BPA Stale 
esaigned, incleding aufficiemt typing nelp. Tais Stef? sheuli 
unierstemd that they ere « support croup (mot substamtive) whose 
sole purpose ia to preacte amccth cperetica of the agyee abs ex~ 
pedite the preduetion of icint work. 4 typist pocl eneul’ function 
anier the direction cf the 0): Staff Chief, with typists geypiied 
from all four Deourtmantel evens. ‘8 9 starter, the MPs: Steff 
aculd be meade up as follows: 


3. Chief 
Instewsent weinterense, equipment and supply aan 


Clerk-typiat for bailing 611 ghetc orters, ani other 
requeste for support, etc. 


Typist pool--ainiaum ef tuvee typists for menaseri pt 
typi. 
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The BPAr shonid not meintaln permanent tate ligence flies, 
bat culy file eabinets, wap enbinets, and storage cabinets for 
use by (‘cle teams while engacet in proiest work. All such is- 
teliigence seterial should be transient in the UPA) ares. The caly 
Dermanest files shovid be « siete cf BAA Stat? flies fer pheots 


emer records, work orders, ete. 
Project stetug eculd re reported oy the BPA Steff Cute’. 
Celistern: sappert as now. 
Lae @upecrs as Bow. 
$iit est craphie cuppert as now. 


S39 aicn-cf? es aew. 
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